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Project management
Business analysis
Software development (Agile -
waterfall)

System implementation
CRM and ERP deployment
Enterprise data management
Enterprise architecture and
infrastructure design
End user computing support

Go-to-market strategies
Customer and touchpoint
strategies

Global operating models
Process design and optimization
Metrics and benchmarking
Lean and Six Sigma deployment
Process automation
Quality assurance models
Compliance, risk and governance
procedures

M&A due diligence
Service delivery models
Product and service development
Governance
Best practices / enablement
Budgeting and program
management

Global Delivery Model

Key Vertical Industries Technplogy driven by

business strategy

Rich Internet applications
Services oriented architecture
Packaged enterprise applications
Data warehouses and diverse databases
Exisiting applications: n-tier, client/server

Asset Management
Banking
Communications
Entertainment
Financial Services
Manufacturing
Media
Other growth industries

Legacy including mainframe
Desktops, networks and infrastructure

Engagement Pricing and Delivery Models

Fixed Fee Engagement || Phases with Estimates Time and Materials Unbundled Staffing

Shared Risk
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